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Sworn Deployment 


SWORN DEPLOYMENT 

APRIL 16,2016 JANUARY 6,2018 AUGUST 15,2020 
9835 + 32 10,031 + 29 9,878 + 26 


9,867 


10,060 


















ENHANCED RECRUITMENT STRATEGIES 
AND HIRING PROCESS IMPROVEMENTS 


Recruitment Campaign ( 2016 - 2019 ): • Emphasis: 

“Choose LAPD” breadth of LAPD 

functions / 



service-oriented 
mission / job benefits 
• Audiences: 
traditional candidates / 
millennials / influencers 


















WHERE WE Advertise 


■ Social Media 

° Facebook 
° Instagram 

■ Streaming Services 

° Spotify 
° Pandora 

■ Curated Web Banners 

^ ESPN 
° Rafu Shimpo 

■ Direct 


O 



O 


Email - CRM, Eventbrite, Simple Send 
Text-it 

Phone Outreach 
























WHERE WE ADVERTISE 


■ Military 

° On-Base Banners 
° Magazines 
° Email Blasts 
° Digital Banners 

■ Print 

° Newspapers - LA Standard 
° College Kiosks 
° Magazines - Los Angeles Blade 




POTTTfCS 


Los Angeles Standard 


Democratic debate 
watch events 


Many locals converged at the Metaphor Club and LJV. Alpha 
House to watch and discuss the Democratic debates. 









































Why Digital Advertising ? 


..— 

BROADER REACH 
St STRATEGIC 
TARGETING 
THROUGH PAID ADS 



DATA COLLECTION 
VIA PIXELS 




















Analytics and ROl 


■ Reach/Impressions/Click Through Rate 


^ Campaign Name 

LAPD January 2020 Hiring Seminar 

Number of Testers 

177 

Reach 

109,119 

Impressions 

181,425 

Amount Spent 

$ 1,200.00 

Frequency 

1.66 

Unique Link Clicks Landing Page Views 

1,600 1,173 

Average Cost per Landing Page VieviK 
$ 1.02 

Jan. API Campaign 

N/A 

122,144 

186,240 

$ 1,080.00 

1.52 

1,279 

1,061 

$ 1.02 

Jan. AA Campaign 

N/A 

132,990 

209,051 

$ 1,080.00 

1.57 

1,822 

1,393 

$ 0.78 

Jan. Hisp. Campaign 

N/A 

159,872 

221,978 

$ 1,080.00 

1.39 

1,679 

1,159 

$ 0.93 










Summary 


524,125 

798,694 

$ 4,440.00 


6,380 

4,786 

$ 0.94 


■ Google Analytics 





















INSTAGRAM GROWTH 


Instagram Followers 
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INSTAGRAM GROWTH 


3,367 



August 2017 


Instagram Followers 


13,336 



Aug ust 2Dlfi Aug ust 2019 


18,746 



August 2020 





INNOVATIONS IN RECRUITMENT 
VIRTUAL REALITY VIDEO 


Featuring: 
•Air Support 




























Overall 2020 LAPD Testers 


Overall LAPD Testers 


Administration • Multiple-Choice Test • Personal Qualifications Essay 
800 


700 


600 


500 


400 


300 


200 


100 


0 





March 


April 

Month 
























PASS/FAIL RATES THROUGHOUT HIRING PROCESS 


Drop-Out Rates for LAPP Candidates - Appointment Date Between 3/10/19 and 6/30/20 


Ethnicity 

Gender* 

PQE 

PHS 

Dl 

Polygraph 

Medical 

Field Investigation 

Psych 

Result 

Result 

Failed 

Result 

Result 

Drop-out 

Failed 

# Passed 

# Failed 

% Failed 

# Passed 

Drop-Out 

1 Total 

Drop-out 

Rate 

# Passed 

# Failed 

% Failed 

# Passed 

Drop-Out 

Total 

Drop-out 

Rate 

# Passed 

Drop-Out 

Total 

Drop-out 

Rate 

# Passed 

Drop-Out 

Total 

Drop-out 

Rate 

# Passed 

# Failed 

% Failed 


Male 

683 

102 

13.0% 

308 ; 

176 

36.4% 

178 

24 

11.9% 

186 

35 

15.8% 

150 

27 

15.3% 

88 

27 

23.5% 

67 

21 

23.9% 

African American 

Female 

246 

37 

13.1% 

99 

58 

36.9% 

44 

8 

15.4% 

44 

11 

20.0% 

23 

18 

43.9% 

21 

7 

25.0% 

17 

4 

19.0% 

Other 

0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 



Total 

930 

139 

13.0% 

407 1 

234 

36.5% 

222 

32 

12.6% 

230 

46 

16.7% 

173 

45 

20.6% 

109 

34 

23.8% 

84 

25 

22.9% 


Male 

18 

2 

10.0% 

10 

; 4 

28.6% 

4 

1 

20.0% 

4 

1 

20.0% 

4 

0 

0.0% 

4 

0 

0.0% 

2 

2 

50.0% 

American Indian 

Female 

6 

0 


ll 

1 

50.0% 

1 

0 

0.0% 

2 

0 

0.0% 

1 

0 

0.0% 

0 

1 

100.0% 

0 

0 



Other 

1 

0 

0.0% 

0 

1 0 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 



Total 

24 

2 

7.7% 

11: 

5 

31.3% 

5 

1 

16.7% 

6 

1 

14.3% 

5 

0 

0.0% 

4 

1 

20.0% 

2 

2 

50.0% 


Male 

533 

99 

15.7% 

277 

; 93 

25.1% 

137 

32 

18.9% 

139 

30 

17.8% 

99 

17 

15.5% 

83 

9 

9.8% 

73 

23 

24.0% 

API** 

Female 

78 

22 

22.0% 

48 

13 

21.3% 

24 

4 

14.3% 

24 

3 

7.4% 

19 

1 

5.0% 

12 

2 

14.3% 

10 

4 

28.6% 


Other 

0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 


0 

0 



Total 

611 

121 

16.5% 

325 

1 106 

24.6% 

161 

36 

18.3% 

163 

33 

16.8% 

118 

18 

13.2% 

95 

11 

10.4% 

83 

27 

24.5% 


Male 

1069 

74 

6.8% 

515 

; 211 

29.1% 

267 

29 

9.8% 

259 

48 

15.6% 

195 

33 

14.5% 

118 

19 

13.9% 

98 

42 

30.0% 

Caucasian 

Female 

211 

20 

8.7% 

104 

35 

25.2% 

64 

4 

5.9% 

66 

4 

5.7% 

47 

8 

14.5% 

29 

10 

25.6% 

22 

7 

24.1% 


Other 

0 

0 


Ol 

0 


0 

0 


0 

0 

0.0% 

0 

0 


0 

0 


0 

0 



Total 

1280 

94 

6.8% 

619 

: 246 

28.4% 

331 

33 

9.1% 

259 

48 

15.6% 

242 

41 

14.5% 

147 

29 

16.5% 

120 

49 

29.0% 


Male 

3284 

458 

12.2% 

1670 1 

; 702 

29.6% 

821 

179 

17.9% 

759 

158 

17.2% 

583 

116 

16.6% 

379 

81 

17.6% 

278 

145 

34.3% 


Female 

1195 

153 

11.4% 

652 

; 212 

24.5% 

320 

56 

14.9% 

318 

63 

16.5% 

216 

57 

20.9% 

151 

20 

11.7% 

112 

48 

30.0% 

ispanic 

Other 

2 

0 

0.0% 

11 

0 

0.0% 

0 

0 


0 

0 


0 

0 

- 

0 

0 

- 

0 

0 



Total 

4481 

611 

12.0% 

2323 i 

913 

28.2% 

1141 

235 

17.1% 

1077 

221 

17.0% 

799 

173 

17.8% 

530 

101 

16.0% 

390 

193 

33.1% 


Male 

366 

44 

10.7% 

128; 

86 

40.2% 

74 

11 

12.9% 

64 

7 

9.9% 

50 

12 

19.4% 

17 

5 

22.7% 

13 

3 

18.8% 

Two or More Races 

Female 

101 

17 

14.4% 

34 

15 

30.6% 

17 

2 

10.5% 

14 

3 

17.7% 

9 

1 

10.0% 

3 

0 

- 

1 

2 

66.7% 

Other 

1 

0 

0.0% 

0 

0 

- 

0 

0 


0 

0 


0 

0 

- 

0 

0 

- 

0 

0 



Total 

468 

61 

11.5% 

162 1 

101 

38.4% 

74 

11 

12.9% 

78 

10 

11.4% 

59 

13 

18.1% 

20 

5 

20.0% 

14 

5 

26.3% 


Male 

5953 

779 

11.6% 

2908 

1 1272 

30.4% 

1481 

276 

15.7% 

1411 

279 

16.5% 

1081 

205 

15.9% 

689 

141 

17.0% 

531 

236 

30.8% 

Total 

Female 

1837 

249 

11.9% 

938 1 

335 

26.3% 

470 

74 

13.6% 

468 

84 

15.2% 

315 

85 

21.3% 

216 

40 

15.6% 

162 

65 

28.6% 

Other 

4 

0 

0.0% 

1 

1 0 

0.0% 

0 

0 


0 

0 


0 

0 

- 

0 

0 


0 

0 



Total 

7794 

1028 

11.7% 

3847 

1606 

29.5% 

1951 

350 

15.2% 

1879 

363 

16.2% 

1396 

290 

17.2% 

905 

181 

16.7% 

693 

301 

30.3% 


Note. Spreadsheet only counts the most recent appointment for each candidate 
** API Includes Asian, Pacific Islander, and Filipino 

PQE = PQE appointment date between 3/10/19 and 6/30/20; percentages calculated based on appointments held (Result = Passed or Failed) 



V. 













































NUMBERS _ 

Process improvements 


■ Remote Testing and Automation 

■ Use of Behavioral Science to “Nudge” Candidates 

■ Self-Scheduling and Simulaneous Scheduling Options 

■ Revisions to Hiring Guidelines - 
e.g., Marijuana Use and Finances 



Numbers _ 

COVID Resilience 

From the very onset of the COVID pandemic, 
we migrated most of our hiring process online, 
instituted safety protocols for in-person test 
parts, and continued hiring apace and without 
interruption: over 150 recruits for the final four 
Academy classes of the fiscal year. 

■ Written Test: 

online with remote proctoring 

■ PHS: 

submitted online 

■ Departmental Interviews: 

remotely via Skype 

■ Polygraph Exams: 

in-person with safety protocols and physical 
distancing 



YOU WILL NEED TO 
SUBMIT YOUR PHS HERE: 
niyPD.joinlapd.com/PHS/ 






















Numbers 


COVID Resilience 


PFQ: 

in-person with small-sized groups and physical 
distancing 

Medical Screening: 

in-person with personal protective equipment 
and new mobile devices, including a portable 
audiometry unit (to eliminate hearing tests in 
enclosed spaces) and single-use individual 
filters for Pulmonary Function testing 

Psychological Evaluation: 

telepsych interview 
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Caliber 


■ New Written Test: Multiple Choice 

• on-demand availability online with remote proctoring 

• immediate and objective scoring 

■ PFQ 

• replacement of PAT with PFQ to better prepare 
candidates for Academy 

• rebranding of backgrounds process as time for CAP attendance 

■ Backgrounds Vetting 

• rigorous “whole person” assessment ^ higher psych pass rates 




2016-2017 
























Caliber 


■ In Progress: 

Re-imagining select Departmental Interview 
questions to inquire about candidates’ 
history of community involvement, 
volunteer service, and cultural sensitivity. 

■ Under Consideration: 

Partnering with outside vendor for deeper 
investigation of candidates’ footprint on 
social media. 












DIVERSITY _ 

Outreach efforts 

■ Recruitment Campaign Emphasis 

• virtually all images associated with our 
recruitment campaign highlight the 
racial, ethnic, and gender diversity of 
the workforce 

• our social media advertising 
(predominantly on Facebook 

and Instagram) strategically targets 
diverse populations 

■ Advertising Partnerships 

ESPNLA; iHeart Media/Real92.3; KJLH; 
Immigrant Magazine; LA Standard; LA Sentinel; 
LA Blade Magazine; Asian Journal; 

La Opinion; Metrosource Magazine; Lovick 
Diversity Journal; LA Downtown Guide; USA 
Today; Ad Taxi; PORAC. 















DIVERSITY _ 

Outreach efforts 

■ In-Person Recruitment 
(Supporting LAPD’s 
Recruitment & Hiring Division) 

• hiring seminars with diversity focus, 
targeting African-American, 

Asian / Pacific Islander, female, and 
LGBTQ+ demographics 

• annual hiring seminar at Crenshaw 
Christian Center 

• outreach at colleges, churches, and at 
events with diverse audiences 

• on-site “pocket tests” 

• annual participation in “Taste of Soul,” 
MLK Parade, and Pride parades 

• barbershop and beauty salon gatherings 





M 
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DIVERSITY _ 

Outreach efforts 

■ Engagement with Outside 
Consultants 

• Act 3 

• Sensis 

■ HBCU Outreach 

• social media campaign with dedicated 
(“concierge”) landing page 



TAKE THE LAPD WRITTEN TEST 


QRAWLING STATE UNIVERSITY 


TUESDAY. SEPTEEVIBER 17 , 2019 AT 403 MAIN ST GRAMBIING, LA 7L24S 
iVHIfreM TEST - 3:1* J AK u T STEVVA^T [• JILDING) PHYSICAL FITNESS qUAtlHER - lOraS AfW 


$ 63 , 370 -$ 97,593 
#HBCU2LAPD 


For more iflm contact: 

OfflcwCNon OounAiw^tS'.S iWlspd^Inf 
Dmw r^iiA 40B97W^.arilkHi 

r«A: 313 239 5273 


• in-person recruitment (by LAPD’s 

Recruitment and Employment Division) in 
Louisiana, Mississippi, and North Carolina, 
including job fair attendance at Alcorn State 
University, Fayetteville University, 
Grambling University, and 
Southern University 


■ Influencer Campaigns 








DIVERSITY _ 

HIRING Pipeline 


■ Diversity Task Force 

• analysis of trends 

• strategies for outreach and processing 

• individual candidate monitoring 







INFLUENCERS 


■ ESPN Campaign 

• Mychal Thompson - 195k (ESPNLA Followers) 

• Lee Nguyen - 195k (ESPNLA Followers) 

• Robert Woods - 195k (ESPNLA Followers) 

• Candace Parker - 518k (Personal Followers) 

• LZ Granderson - 195k (ESPNA LA Followers) 



■ iHeart Radio / Real 92.3 

• Big Boy - 268k (Personal Followers) 

• DJ Lezlee - 297k 
(Real 92.3 Followers) 



LEE NGUYEN 


MYCHAL THOMPSON 



ESPN Los Angeles O @ESPNLosA... -Ih 
.@LAFC's (a)LeeNguyen24 kicked it with 
some of the @LAPDHQ's finest at the 
@BancStadium. 


ESPN Los Angeles with LAPD 
Headquarters. 

Posted by Karlo Sy Su 
Paid Partnership • 0 


Mychal Thompson has seen a lot of amazing things, 
but not like LAPD Headquarters star, Trickshotcop! 


Apply today to be a police officer with the LAPD at 


joinlapd.com 


Apply today to be a police officer with the 
LAPD at joinlapd.com (g)]oinlapd 
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African American Appointed Recruits 


Appointed Candidates for LAPD byFiscal Year- 


African American 

60 



FY17-1S FYlBrig FYig-20 

_ J 





API APPOINTED RECRUITS 


Appointed Candidates for LAPD by Fiscal Year- 

Asian/Pacific Islander 


70 




































Female Appointed Recruits 


Appointed Candidates for LAPD by Fiscal Year 

Female 



F¥17-lfi FYlfrl9 F¥ 19-20 






DIVERSITY: _ 

NEW Outreach Campaign 


■ “Lead the Charge for Change” 



hiring 

LEAD THE ' - 


CHARGE 


FOLLOW USf 

I^iDjnLAPD 


QQO 


FOR CHANGE 


JOINLAPD.COM 








DIVERSITY: 


NEW Outreach Campaign 

■ “Realize Your Impact” 













DIVERSITY: _ 

NEW Outreach Campaign 

■ “Take Your Seat at the Table” 



















DIVERSITY: _ 

NEW Outreach Campaign 


“Strength Takes Many Forms” 


A 





"“-HIRING 



STRENGTH 

TAKES MANY FORMS 


w 


FOLLOWJS: niim 

@joinlAPD Ui^la 


JOINLAPD.COM 








mypd/crm 


Candidate Dashboard 




Personal History Statement 



ni\PD APPLY. MC CALENDAR RECRUtTMENT EVENTS CAP EVENTS » PREP . FtTNESS LOG • CL Margaret Correa • (^ 


He V tc Pr?pa“ 

for the MC 



Track your Fitness 

Enter vwrkoots in your log 


Questions? 


Physicai Fitness 
Qualification 


My QR Code 


Last You have not 

Attended attended any CAPS 

CAPS Event 


Contact a Mentor 


Check My Status 

View my current application status 



Mission & Values 

)re about the Frequentiy Asked The meaning behind LAPD To Protect 


FAQ 


Careers 


Testimonials 















































mypd/crm 


CRM Dashboard 


■ CRM serves as an application processing system that 
allows the City to: 


1. Schedule appointments for test sessions or other events: Below is an image of a 
booking being created for a Department Interview on 9/15/20. 









mypd/crm 


CRM Dashboard 


2. Track candidate progress: Below are images of two dashboards. One was created to track 
upcoming certifications, and the other monitors medical appointments and capacity. 



Events Details 
Dashboards 

05 Recruitment Events 
05 CAPS Events 


Save As + New ^ ^ Edit ® Delete s/ Set As Default Share Dashboard A, Assign O Refresh All 

Tracking - Upcoming LAPD Certs '' 

Tracking Sheet - LAPD Certifications CS Expand Chart Tracking - AA In FI v 


Application by Gender/Ethnic Code 


Brent Palmer-3/24/2019 9:45 PM 
Jaylen Stamps-5/22/2020 10:10 PM 
Jimmesha YoungbIood-6/28/2020 1:55 PM 
Keimari Evans-1/17/2020 3:57 AM 
Krystal Walker-6/8/2020 6:54 PM 
Stephen Washington-4/4/2020 4:24 PM 


I Gender v 

Male 

Male 

Female 

Male 

Female 

Male 


Search this view 

I Field Investigation Start Date (Cunent FO ^ 
8/10/2020 
8/13/2020 
8/13/2020 
8/13/2020 
8/13/2020 
8/17/2020 



^ Save As + New V 


^ Set As Default O Refresh All 


(nt Home 
© Recent 




PSD Manager - Medicals v 


MEs 


Cl Expand Chart 


MEs 



d Expand Chart MEs Cl Expand Chart 


Events Details 
^ Dashboards 
{5 Recruitment Events 
{5 CAPS Events 


Medical Appointments Available Medical Appointments Offered by Date 



Medical Evaluation 8/2V2020 8/27/2020 8/31/2020 9/1/2020 9/2/2020 9/3/2020 9/8/2020 9/9/2020 9/10/2020 9/11/2020 9/14/2020 

Appointment Type Day (Start Time) 


Medical Appointments Offered by Mor 



Aug 2020 Sep 2020 

Month (Start Time) 





















mypd/crm 


CRM Dashboard 


3. Send notifications to candidates: Below is an image of a few emails that went 
out to a specific candidate. 



Application Submitted - Next Step myPD:00119305437 
Dear John 


Thank you for submitting your appUcation! Your next step is to take the Personal Qualifications Essay (PQE). Log in to mvPD to find a test location and time convenient for you. 



Thank you, 

Los Angeles Police Department 

Public Safety Selection Section at (213) 473-9060 

Closed 1/29/2020 347 


Email from JOIN LAPD ^ E 

Complete the next step in the hiring process myPD:00119305438 
Dear John ' 


Thank you for submittmg your appUcation! You have successfully completed Step 1 of the hirmg process. Your next step is to take the Personal Quidifications Essay (PQE). Log in to myPD to find a test location and time convenient for you. 


Public Safety Selection Section at (213) 473-9060 


Closed 


1/29/2020 347 


Email from JOIN LAPD A» E3 

Complete your application! myPD:00119305439 
Dear John ' 


Thank vou for vour interest in joining the LAPD! You are now on your way to becoming a police officer. Below is a link to m vPD. a unique tool that wiU help guide vou through the hiring process. Please log in to complete your appUcation, 
you need to create a umque user idea and password WRITE THIS DOWN ANT) KEEP IT IN A SECURE PLACE FOR FLTURE REFERENCE. 

Link: 

https: mjTid.joinlapd.com 



Thank you, 

Los Angeles Police Department 
PubU^afet^electior^ectioi^^213^^^0^ 








LOOKING AHEAD 

A 


LOOKING Ahead 


WeVe just launched our new diversity campaign; will be going live 
with the latest module of our CRM (background investigations); 
and will be examining the entire hiring paradigm to reduce 
processing times. 

Our efforts will be impacted by several factors: 

• the ongoing COVID pandemic 

• the protest movement against racial injustice 

• the budgetary setbacks that the City is facing, which have resulted in 
° cuts to recruitment funding 

° staffing vacancies (due to a hiring freeze) 

° the prospect of furloughs 

• pervasive misperceptions and myths about the hiring process 



